2023-24 Title 1, Part A
Ramona Boulevard Elementary
Parent and Family

Engagement Plan

School Name: Ramona Boulevard School #: 3079

Principal Name: Dr. DeVonne Lampkin

School Website: www.duvalschools.org/ramona







OVERVIEW

The Duval County Public School District Local Educational Agency (LEA) can only receive Title |, Part
A funds if it conducts outreach to all parents and family members and implements programs, activities,
and procedures for the involvement of parents and families consistent with Section 1116 of the
Elementary and Secondary Education Act (ESEA) as amended by the Every Student Succeeds Act
(ESSA) of 1965. The programs, activities, and procedures shall be planned and implemented with
meaningful consultation with parents of participating children.

School level plans are required to be developed with the input of parents and families to improve
student achievement and performance. The planning process can also include meaningful
consultation with employers, business leaders, and philanthropic organi



ASSURANCES



NEEDS ASSESSMENT

The Needs Assessment is the foundation of the Parent and Family Engagement plan. When
meeting with parents and stakeholders, data from the needs assessment process provides
previous year and trend data that can be used to make decisions about plan implementation
for the upcoming year. That way decisions are not arbitrary but data-driven and purposeful.

Previous Year Financial and Programmatic Outcomes

Fiscal Overview from the Previous Fiscal Year
(this section is not required for new Title | Schools)

Total Parent and Family
Allocation from the Previous Total Funds Expended Total Funds Remaining
Year
$5000.00 $4636.05 $363.95

If funds remained at the end of the year, explain why funds weren’t fully expended and how parents
will be engaged to plan for funds to be fully expended during the current plan year

There were funds remaining due to items being purchased that were not allowed. We were told to
return the items to the vendors therefore, we were left with a balance which we didn’t have time to
spend. It is always our goal to include parents in how we spend our PFEP funds. We consider their
feedback and suggestions for particular events that they want to participate in. These ideas and
suggestions help shape our parent involvement activities throughout the year.

Programmatic Overview from the Previous Fiscal Year
(this section is not required for new Title | Schools)

Summative Overview of the Parent Resource Room

Total Visits Total Resources What plans do you have to fully use the Title |
to the Parent Resource Room Checked Out Parent Resource Room?
(Must be documented on the from the Parent | (include inventory that was not returned or any other
Resource Room Sign in Sheet) Resource Room information pertaining to parent involvement
resource room)
3 0 Our resource room is stocked with educational

resources that we will continue to






Barriers

Using previous year financial and programmatic outcomes; district and school climate data; parent
perception data; data from SAC meetings; parent attendance data; observational data; parent
survey data; data from the Title | Developmental meeting; parent interviews and focus groups;
teacher and administrator feedback; other forms of needs assessment data; and carry out a needs
assessment process. Then, describe the barriers that hindered the participation and involvement
of parents and family members during previous school years.

1. Barrier 1-Time
2. Barrier 2 - Childcare
3. Barrier 3 - Transportation

(1) Prioritize the TOP THREE the barriers (it may be possible to combine some)






COMMUNICATION

(1) Describe how the school will timely communicate information about Title I, Part A programs
and activities during the year. (2) How will communication take place for parents with the
different languages mentioned in the question above if applicable? (3) Include the tools and
resources that will be used for communication.

(1) Communication for all parent events will be sent out at least 2 weeks prior to the date of
event. This information will be sent via a flyer and school newsletter. The information will also be
posted on our school social media platforms and a reminder will be sent out 72 hours prior to
event.

(2) All information will be translated into the native language of the recipient needing that
accommodation.

(3) Tools used for communication: Classroom Dojo, School Newsletter, Facebook page,
Instagram page, Telephone Communication, School Marquee, and shared information through
SAC, and other parent meetings.






{ Parents surveys
' Meeting Notes from parent meetings/events
f  General communication and debriefs with parents

How flexible meetings will be offered to accommodate parents? Check all that apply.
AM Sessions based on documented parent feedback
PM Sessions based on documented parent feedback

Mixture of AM & PM Sessions (Some meetings will be provided in the morning













Name of Person What will parents learn Month Evidence of
Activity Responsible that will have a Activity will Effectiveness - how do
measurable, take Place you know parents
Anticipated impact on learned what was
student achievement desired for them to
learn?
understand what their
students are doing and
how they can help
improve their learning.
Muffins with Administration,  To engage parents in November  Activity Sign-In
Mom (A Sip &  Parent Liaison, meaningful 2023 Sheet Parent
Paint) Interventionists  discussion/and Evaluations

collaboration around
student progress and
parent involvement.
Parents will learn the
most effective ways to
help their children at
home. They will also
gain knowledge of the
different testing
resources, data review,
and more.

Parents will also
receive quarterly data
points such as data
reports and EWI
reports.

Evaluate the if parents
understand how to read
and understand
student reports.
Answer any questions
/concerns they may
have. What worked,



Name of
Activity



PARENT COMPACT

The LEA shall ensure that each participating school, in conjunction with the parents of
participating students, has jointly developed a school-parent compact that describes the
school's responsibility to provide high quality curriculum and instruction in a supportive and
effective learning environment; addresses the importance of ongoing communication between
teachers and parents; describes the ways in which each parent will be responsible for
supporting their child's learning; and is discussed with parents of elementary aged students.

As a Title | school, what evidence will you provide that will show that you have jointly
developed a school-parent compact and that conferences were held with parents
describing the compact? (Note this can be included with the Developmental Meeting -
meeting attendance documentation is needed - flier, sign in, agenda, minutes, and
evaluation)

The evidence that | will provide that connects parent and school jointly developed the
school-compact will be that of the minutes from the developmental meeting. The evidence
of meetings held with parents and teacher will be that of the conference logs sheet, teacher
documentation of conference, and conference schedule along with sign in sheets.

How will the principal ensure required conferences are implemented with ALL parents
pertaining explaining the Parent Compact using the language or accommodations for
parents needed?




INSTRUCTIONAL STAFF

The LEA shall ensure that each school implementing a Title | program devotes sufficient
resources to effectively carry out high quality and ongoing professional development for
teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel,
parents, and other staff to enable all students to meet the state's academic achievement
standards.



BUILDING THE CAPACITY OF TEACHERS AND STAFF MEMBERS






